
Hanford Site EM-50 MILESTONE EXCEPTIONS FEBRUARY 1998
Performance Report

Number/ Baseline Forecast Completion
WBS Level Milestone Title Date Date

A: III-2

FORECAST DELAY - 1

08WT21/D1    HQ Deployment of Second-Generation Probe 08/01/98 09/01/98
3.5.4 (TWRS)

Cause:. Late receipt by Lockheed Martin Hanford of funding.
Impact: None.
Corrective Action: Funding issues are being resolved and the milestone will be re-baselined.  This milestone is

estimated to be completed this fiscal year.

OVERDUE - 3

08WT51/C1    FO Prepare Memo of Agreement for SRS Salt Removal & 11/30/97 03/20/98
3.5.4 (TWRS) HEEL Retrieval

Cause: Savannah River Site has delayed work on this task due to budget cuts.
Impact:   None.
Corrective Action: Preparation of this MOA is in progress.

08WT51/B1    FO Complete an Update Map of Site Retrieval Needs & 02/28/98 03/31/98
3.5.4 (TWRS) Technology Insertion Points

Cause: Technical Integration Managers (TIMs) were told to hold on this task while the Tanks Focus Area
(TFA) integrates activity schedules for each Site.

Impact:   None.
Corrective Action: TIMs will coodinate this effort with the TFA.



Hanford Site EM-50 MILESTONE EXCEPTIONS FEBRUARY 1998
Performance Report

Number/ Baseline Forecast Completion
WBS Level Milestone Title Date Date

A: III-3

08WT21/B1    FO Develop Second-Generation Corrosion Monitoring System 02/01/98 04/01/98 
3.5.4 (TWRS)

Cause: Late receipt by Lockheed Martin Hanford of funding.
Impact: None.
Corrective Action: Funding issues are being resolved and this task is being worked.

FY 1997 OVERDUE - 1 (Not included in FY 1998 milestone statistics)

36MW51/B4 FO Demo Solid State Active Milliwave Pyrometer on Engscale 9/30/97 Proposed
3.5.3 (Waste Mgmt.) Furnace Deletion

Cause: Equipment necessary for the test was not received in time for the demonstration.
Impact: None.  This demonstration is no longer necessary.
Corrective Action: The milestone will be canceled.


